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Sederunt Name Position Action
Present Kirsty Bavidge Vice Chairperson
Margaret Smith Secretary
Sarah Lack Treasurer
Catherine Brown Committee Member
Michael McDevitt Committee Member
Marion Leat Committee Member
Dawn McMaster Committee Member
Rose O’Malley Committee Member
Apologies Corrina Brewer Chairperson
Shona Johnston Committee Member
In Attendance | Lyndsay Moffat Director
John Seggie Senior Property Services Officer
Louise Hosie Property Services Officer

Annual Return against the Charter 2025-2026

The Director reminded the members of the Management Committee that the
purpose of the report was to discuss and approve the Annual Return on the
Charter (ARC) for the period 1 April 2025 - 31 March 2026.

A copy of the benchmarking report and ARC were circulated prior to the meeting.
Annual Return (ARC) Report 2025-2026

The Management Committee worked through the return and noted the comments
that had been added for clarification. Committee members noted the new
indicators in relation to tenant safety and noted that the Association had updated
the electrical safety procedure. The Director advised that further benchmarking
would be done later in the year once the data from all landlords was available.

The Management Committee were pleased with continued good performance in
relation to voids and arrears and noted the low turnover of Gardeen homes.

The Management Committee discussed the performance between 2019-2026
and noted the areas of improvement.

The Director confirmed that a few ARC indicators had been independently
validated by Scotland’s Housing Network. The Management Committee were
assured by this independent assessment.

Following discussion, the Management Committee formally approved the Annual
Return on the Charter for 2025-2026. It was agreed that this would be submitted
to the Scottish Housing Regulator by 31 May 2026.
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A stock return on the number of homes owned by Gardeen Housing Association
would also be submitted by the Association by 31 May 2026. This was reviewed
by the Management Committee and approved.

Benchmarking Report to 31 March 2026

This report was circulated prior to the meeting and discussed by the
Management Committee. The report compared the performance for the previous
3 years. The Management Committee were pleased with the performance to date
and assured by the independent validation exercise completed by Scotland’s
Housing Network. The Committee noted the reasons for changes in
benchmarking performance.

The meeting closed at 7.30pm
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