Minutes of EHRA Meeting held on 13 September 2023 at offices of Calvay Housing Association

1. | Sederunt | Name Position Action
Present Liz McEwan Provanhall HA
Linda Cameron Provanhall HA
Babs McLuskey Provanhall HA
David Barnes Easthall Park HC
Bryce Wilson Calvay HA
Alison A Hara Calvay HA
Maureen Morris Wellhouse HA
Apologies | Corrina Brewer Gardeen HA
In Alan Hume Provanhall HA
Attendance | Roslyn Crawford Gardeen HA
Nick Dangerfield Calvay HA
Jacqui O Rourke Blairtummock HA
James Wilson Wellhouse HA
2. Discussion on EHRA Matters
2.1 Role of EHRA
Maureen provided feedback on SFHA Governance Conference that
she had attended and the positive comments from Michael Cameron
on the work of EHRA.
It was noted that SFHA had been invited to attend the EHRA meeting
in December 2023.
2.2 Senior Officers Meetings
Following discussion, it was agreed that a note of the meeting from the
senior officers, chairs and senior officers meetings should be taken
and circulated at the quarterly EHRA meeting. This would allow
EHRA Members to monitor progress.
2.3 Senior Officers Meeting
Meetings would be held monthly on the 15t Monday of each month at
2pm at Blairtummock HA
2.4 Chairs Meetings
It was agreed that meetings would continue to be held on the 15t
Wednesday of each month at 10am at Provanhall and a note of the
meeting would be taken.
3. EHRA Workplan and Partnership Working

General Election Hustings
Common Application Form proposal
Internal Audit

Audit




Minutes of EHRA Meeting held on 13 September 2023 at offices of Calvay Housing Association

4. Group Update

4.1 Gardeen HA
Window replacement contract, internal audit and AGM on 13/09/202

4.2 Calvay HA

Lack of habitation certification resulted in delay to handover of a
number of new build flats

Finance Officer retiring and recruitment underway

Recruitment of Committee members with 50% tenants on Committee,
form and interview process and then attend as observer.

4.3 Wellhouse HA

Preparation on assurance statement
Autumn Newsletter

AGM on 27 September 2023
Development discussions underway
[IP nomination for best small employer

4.4 Easthall Park
AGM update — 2 new committee members recruited, change from co-
op to association approved, staff restructure, appoint handyperson

4.5 Blairtummock HA
Successful AGM completed and working on Assurance Statement

4.6 Provanhall HA

Recruitment process had been ongoing and new staff team in place
Recruitment of finance officer ongoing

Assurance Statement audit underway

AGM 13/09/2023

5. Future events and Meetings
Halloween Quiz 27 October 2023 at Calvay HA

Quarterly EHRA Meeting on 13 December 2023
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