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1. Sederunt  Name Position Action  
 Present  Linda Cameron  

David Barnes  
Maureen Morris    
Bryce Wilson  
Anna Dukova  
 

Provanhall HA  
Easthall Park HC   
Wellhouse HA  
Calvay HA  
Wellhouse HA  

 

 Apologies Corrina Brewer  
Liz McEachran  
Liz McEwan  
Nick Dangerfield  
Steve Blomer  
 

Gardeen HA  
Lochfield Park HA   
Provanhall HA  
Calvay HA  
Calvay HA  

 

 In 
Attendance  

Alan Hume  
Roslyn Crawford  
Jacqui O Rourke  
Stephen Baxter  
Mark Quigley  
Kenny Mollins  
 
Michael Gray  
 
Dawn Newport  
David Grant  
Gary Quinn  

Provanhall HA  
Gardeen HA  
Blairtummock HA  
Provanhall HA (part)   
Provanhall HA (part)    
Easthall Park HA   
 
Group Manager for Housing 
Investment, Glasgow City Council   
North East Homeless Manager, GCC  
Planning Department, GCC  
Homeless Services, GCC      

 

 

2. 
 
 
 
 

Guest Speaker:  Jennifer Shedden, Head of Housing, GCC 
 
Jennifer had submitted her apologies and was represented by 
Michael Gray, Group Manager, Housing Investment, GCC.  
 
Dawn Newport, North East Homeless Manager, Gary Quinn, 
Homeless services and David Grant, Planning Department were 
all present at the meeting.  
 
Michael updated on cost challenges facing construction of social 
housing with a benchmark grant of £91k for social rent. Grant levels 
are higher than benchmark and schemes over £7m require Scottish 
Government approval.50% of housing associations are developing 
across the city and there are examples of procurement alliances.   
Further challenges include GCC staff shortages. Options for modular 
housing discussed as part of a working group.   Discussion on 
acquisitions from private sector.        
Budget for Glasgow around £103m per year but indications are that it 
will be cut by Scottish Government for 24/25. All EHRA members 
encouraged to include potential developments in SDFP plans to be 
submitted by 26 April 2024.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Minutes of EHRA Meeting held on 13 March 2024 at offices of Provanhall Housing Association 

  

2 
 

Proposal by GCC to convene a meeting with all partners to discuss 
social housing. This was welcomed by EHRA members to improve 
communication.  
 
 
 
Homelessness Challenges  
Discussed cost of £18m/year to house families in hotels.  Pressure is 
on re-housing families. Currently request for 60% homeless referrals. 
GCC aiming to reduce use of temporary accommodation. New 
Housing Bill likely to introduce additional duties on all parties to reduce 
homelessness.  Downsize Scheme to encourage freeing up larger 
properties for a homeless referral. Positive working relationship with 
RSLs was welcomed.     
 
EHRA members discussed levels of student accommodation in the 
city, place-based funding for vacant sites, repurposing office 
accommodation for social housing.  
 
GCC representatives were thanked for their contribution, and it was 
agreed to invite David Grant to a further EHRA meeting as there had 
been insufficient time to discuss the planning priorities for the city and 
Greater Easterhouse.   
                 

GCC to organise 
a partner 
meeting to 
discuss social 
housing.   
 
 
 
 
 
 
 

3.  
 
 

Notes of EHRA Meeting from 13 December 2023  
 
The notes of the meeting were circulated prior to meeting and 
approved by Maureen Morris and seconded by Linda Cameron.    
 
Linda reported that Liz McEwan was taking a break.  EHRA members 
wished her well and thanked her for her contribution.    

 
 
 
 
 
Flowers to be 
sent to Liz 
McEwan from 
EHRA. 

   
4. Meeting with Housing Minister: 1 May 2024 at 10am at 

Blairtummock HA  
 
It was agreed that a further meeting would be held on 17 April 2024 at 
10am at Provanhall to agree format for meeting with Housing Minister.    

 
 
 
Roslyn to email 
reminder of 
special EHRA 
meeting.    

5. EHRA Mini Conference  
Details of Easthall Park HA conference circulated with papers.  EHRA 
members requested to consider format at individual committee 
meetings. David from Easthall agreed to prepare draft agenda for a 
proposed EHRA mini conference. Agreed to discuss again at meeting 
in June 2024.       
 

 
EHRA members 
to discuss with 
individual 
committees and 
draft agenda to 
be considered at 
June meeting  
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APPROVED:                           DATE: ___________________ 

6. Future Guest Speakers 
Discussion on  
Scottish Housing Regulator 
Councillors 
Community Police – contact details shared by Alison, Calvay  
Richard McShane, Phoenix Centre  
 
It was agreed to invite David Grant, planner from GCC to the June 
meeting to discuss the plans for the city as there had been insufficient 
time at the meeting.   
 

 
 
 
 
Jacqui agreed to 
re-invite David 
Grant, planner to 
June meeting.   
 
 

7. EHRA Hustings 2024 
It was agreed to support this in 2024 and to encourage Voter ID.  
Roslyn to organise Hustings 2024 when election date announced.   
 

Roslyn agreed 
to organise 
Hustings 2024 

8. Gala Day 2025 
It was agreed to hold this in 2025. Senior officer to lead on this. Event 
to be a mix of fun and information.  
 

 
Senior Officer to 
lead.  

   
9. Group and Local Updates     
9.1 Provanhall HA  

Acquisition of 7 flats from GCC, corporate governance framework 
introduced, year-end information, tender for IT. 

 

9.2 Blairtummock HA  
Year end preparation, launch of FB page, reviewing IT   

 

9.3 Calvay HA  
Break in meetings, due to loss of Committee Member. Chris Warwick 
had passed away suddenly. EHRA members expressed their 
condolences.   

 

9.4 Wellhouse HA  
Business Plan, year-end, interim Finance Manager in place  

 

9.5 Gardeen HA  
Business Plan, year-end, 30 projections  

 

9.6 Easthall HA   
Staff restructure ongoing including trade team.   

 

   
10. Area Partnership – EHRA representative 

EHRA to discuss at June meeting and agree representation.   
 

11. Date of Future Meetings   
Special EHRA meeting on 17 April 2024 at 10am at Provanhall HA to 
prepare for Meeting with Housing Minister  
1 May 2024 at 10am at Blairtummock – meeting with Housing Minister  
Quarterly EHRA Meeting on 12 June 2024 at 10am. Venue to be 
confirmed.     

 


