Minutes of EHRA Quarterly Meeting held on 10th June 2026 at the offices of Wellhouse HA

Sederunt | Name Position Action
Present Linda Cameron (Chair) Provanhall HA
Steve Blomer Calvay HA
In Lyndsay Moffat Gardeen HA
attendance | Diane Hendry Wellhouse HA
Nick Dangerfield Calvay HA
Dave Chapman NZFM
Sandra Liddel Bells
Martin Bradburn Bells
Apologies | Maureen Morriss Wellhouse HA
Corinna Brewer Gardeen HA
Bryce Wilson Calvay HA
Tom Irving Provanhall HA
Alan Hume Provanhall HA
John King Blairtummock HA
Kenny Mollins Easthall Park HA
Liz McEachran Lochfield Park HA

Notes of EHRA Meeting on 10 December 2025

The minutes of meeting on 101" December 2025 were proposed by
Linda Cameron and seconded by Steve Blomer. There were no
matters arising.

Solar Panels and Battery Storage — NZFM & Bell

The group welcomed Dave Chapman (DC), Sandra Liddel (SL) and
Martin Bradburn (MB) to the meeting. The Chair explained the need to
look at methods of increasing the energy efficiency of our properties
aligning with the objective of saving tenants money on fuel costs.

The following points were noted/ discussed:

DC began by confirming that NZFM were working in partnership
with Bells to install solar panels with battery storage and there
was an opportunity for social landlords to participate at no
upfront cost. This is a diversification due to the cessation of
other ECO funding.

He advised NZFM were backed by a fund management
company to facilitate the project. There was a discussion
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around the level of return to the company in relation to the
viability of the project.

e The aim is to maximise capacity PV panels on roof to maximise
generated electricity which will then be stored in the battery.
Tenants will use the power generated by the battery before
using electricity from their supplier, hence the money saving

e Batteries are linked together to store excess electricity which
funds installation of the kit. Only excess electricity is then
traded.

e EPC’s will be produced before and after project and there are
no restrictions on qualifying ratings. Tenants are required to
have a smart meter installed but this can be arranged, even with
prepaid meters.

e Service and maintenance are included in the package, although
the panels are self-cleaning. Defects are identified immediately
remotely and notified to the HA. Given all kit is installed
externally, there is no requirement for tenants to be at home for
any maintenance.

e The battery will be replaced halfway through the 25-year
contract. Installation is likely to take 1 day with scaffolding up
and down in same day.

e A discussion took place around the risk to RSL’s. This was
viewed as minimal, given it was zero cost and the RSL owned
the kit from day 1, so in the event of any contractor/supplier
going bust, the worst-case scenario would be the requirement to
find another maintenance contractor.

e NZFM have their own scheme for owners, so no one requires to
be excluded. They also have a very new solution for tenemental
stock with a guaranteed return to the landlord.

e DC confirmed that although zero cost, the contract value would
stand for community benefit clauses. There would also be no
cost to the RSL for the fee to PfH as all suppliers are covering
this.

Joint EHRA training

Second quarterly training due for August. Finance training agreed by AH
GMB as the next scheduled training. To be arranged for a suitable
date during August. Alan at Provanhall agreed to arrange.
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5. Suggestions for future speakers

EVH attending September meeting and David Bookbinder to be invited | DH
to attend December.

6. Partnership working opportunities

e H&S handbook for tenants under EHRA brand. Directors ALL
commenting on brief with a view to delegating to the operational
subgroup that is due to meet on 17" June

7. 2026 GMB & senior staff conference

Confirmed for 23/10/26 at Easterhouse Sports Centre. KM has KM
requested potential numbers for attendance from GBMs and staff.
Initial costs also being looked at. Draft programme being discussed

8. Director update

There was no Directors update at the meeting

9. Future events

GBM had suggested resurrecting the annual EHRA quiz. It was LC
deemed there were not enough attendees to make a decision and this
would be carried onto the next meeting.

10. Date of next meeting — 9" September (AGM) at 10am at Easthall
Park

Approved: Date:




