
 

EHRA Chairs, Vice Chairs and Aspiring Chairs Forum 

This newly formed EHRA forum will meet quarterly to provide training and support to 
existing chairs and future chairs.  

Future topics include:  

Appraising your Director      April 2019 

Succession Planning for staff and committee   June 2019 

Salaries and Benefits for staff     September 2019  

EHRA Chairs also agreed to share good practice in governance by shadowing 
committee meetings to improve knowledge and experience.          


